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The gaming industry, like many others, 

continues to evolve to keep up with advances 

in technology and meet changing consumer 

demands. One of the biggest trends reshaping 

how casinos think about their business 

models is the increase in online gaming. 

Executives need to think creatively to attract 

different types of customers and compete 

with online gambling options, particularly 

given the entrance of sports betting in the 

U.S. Those poised to take advantage of new 

rules and capture a larger share of wallet by 

entering the online market can win big. In 

2016, online gambling pulled in more than 

$45 billion while the entire industry made 

nearly $400 billion worldwide. That compares 

to $30 billion in 2011 out of more than $300 

billion. 

Those numbers are expected to grow as 

the U.S. recently overturned a ban on sports 

betting this year, opening a market that could 

be worth an estimated $400 billion.  Individual 

states can now make their own rules, so 

gaming companies are moving quickly to 

take advantage of this new revenue stream 

and be first to enter new territories.

In addition to seeking ways to appeal to those 

who want to bet on sports, casinos continue 

to integrate new ideas and technology to 

attract people of all ages to their properties. 

As more properties integrate entertainment 

and dining options, the competition for loyal 

customers is increasing, pushing many in the 

industry to move quickly to innovate.

Integrating eSports and 
social trends into the 
casino floor

Savvy casinos are embracing technology and 

the social aspects of gaming to expand their 

appeal to younger and tech-savvy gamblers. 

Creating spaces where those in the casino 

can interact can help boost revenue. At the 

Wynn Players Club at Encore, the casino has a 

dedicated lounge with reserved tables, bottle 

service and a few table games. It offers sports 

betting via digital booths, integrating online 

wagering with social interaction to appeal to a 

broader audience. 

Others are tapping into the popularity of 

online games, such as Fortnite, by hosting 

tournaments that attract younger players to 

casinos. In April, hundreds of fans gathered 

in Las Vegas for a Fortnite battle royale 

tournament hosted by a popular gamer that 

allowed anyone to pay a fee and participate 

alongside the best eSports players.  

Fortnite’s developer, Epic Games, has 

committed $100 million in prize money for 

tournaments through 2019, focusing on 

attracting people to play and watch the 

tournament. Other gaming companies have 

also paid out millions in prize money, including 

Valve’s Dota 2 and League of Legends, 

opening a new way for the gaming industry to 

bring in revenue. 

To capitalize on the popularity of watching – 

and betting – on eSports, casinos are building 

dedicated venues for these tournaments. 
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The Luxor in Las Vegas partnered with Allied 

Esports to build a 30,000 square foot arena 

with a 50-foot LED wall, competition stage 

and other amenities to attract gamers of all 

levels and host tournaments.  

Hosting these and other events that appeal to 

younger people can help set properties up to 

capture the next wave of revenue. Properties 

that are at the forefront of this next wave of 

gaming and gambling will be well positioned to 

innovate and remain ahead of industry trends.

How sports betting will 
benefit casinos 

The biggest event set to revolutionize the 

gaming industry is the overturning of a ban on 

sports betting in May, allowing for states to set 

their own rules about gambling on everything 

from college football to eSports. Sports betting 

has always been legal in Nevada and allowed 

by state-run lotteries in Oregon, Montana and 

Delaware.  The new ruling opens the doors for 

casinos in other locations to capture a piece of 

this gambling income.

In 2017, the Nevada gaming board reported 

$4.8 billion in sports betting with those taking 

the bets making $248.7 million in revenue.  

Estimates vary widely on how much the market 

might be worth, with some saying legalized 

revenue could top $6 billion by 2023. 

New Jersey, which brought the lawsuit 

eventually overturning the ban, began taking 

sports bets in June, bringing in $16.4 million in 

bets during the first two weeks.  Casinos and 

other properties are lining up to begin taking 

bets both in person and via mobile devices.

New York, Mississippi, West Virginia, 

Connecticut and Pennsylvania passed laws 

ahead of the federal ruling, enabling them to 

move quickly to take sports bets. It’s expected 

that 32 states will have some form of legalized 

sports betting by 2023. 

How the gaming 
industry is seizing new 
opportunities 

This year, innovative casinos have been working 

quickly to get ready for legalized sports betting. 

Mississippi, which began taking sports bets in 

August, saw $7.7 million in bets for the month. 

That more than doubled to $17.8 million through 

Sept. 19 as college football season kicked off. 

Many believe that allowing legal wagering on 

sports will entice those wagering in person to 

spend more on other games as well as increase 

revenue from travel, lodging and food. The 

social aspect of walking up to a sports betting 

counter, placing a bet and watching the game 

with other gamblers can help attract new 

people to casino floors.

Other casinos are tapping into the digital wave 

by introducing kiosks to take wagers on sports 

directly from the casino floors, combining the 

social aspect of gambling in-person with the 

security and convenience of using known 

technology. 



HOW SPORTS BETTING TRENDS ARE RESHAPING THE INDUSTRY

4

The next wave for many casinos is getting 

ready to take bets via mobile devices. While 

the rules will vary state-to-state, innovative 

properties are poised to capture money from 

those outside their walls. In New Jersey, the 

Borgata Hotel Casino & Spa’s mobile offering 

competes with online offerings by companies 

including DraftKings and FanDuel. 

What this means for 
executive teams

Gaming companies looking to move quickly to 

take advantage of new technology will need to 

carefully consider the make-up of their boards 

and executive teams to ensure they have the 

right mix of talent to be successful.

Adding younger, more diverse team members 

can help casinos and other property owners 

reach different demographics by taking 

advantage of changes to gaming trends. 

Understanding the wave of popularity in 

eSports and thinking creatively about how 

to capture revenue can help attract a new 

generation of people to properties.

It is also critical that companies have 

management teams that understand current 

technology and what innovations will 

generate the best returns. Technology and 

related infrastructure will continue to drive 

investment, so companies will also need to 

look for executives with the skills to make 

decisions and implement innovation.

Executives with highly technical skills and 

experience in new technology such as 

blockchain, cybersecurity and big data 

will continue to be in demand. As casinos 

integrate more advanced technology, looking 

outside the gaming industry for diverse talent 

and skills can help them remain ahead of the 

competition.

While having the right investment in 

technology is important, casinos will also 

need to think about training and development 

for front-line workers. Understanding the new 

laws and how technology works will be critical 

for creating a seamless customer experience. 

Casinos will also need to invest in more on-

site repair personnel for kiosks and other 

electronic systems to make sure they are 

running smoothly.

Conclusion

Understanding different demographics and 

what attracts them to properties can put 

casinos at the forefront of innovation. Investing 

in and integrating the right technology to 

capitalize on trends such as online gaming, 

social gaming and sports betting can bring in 

more people and increase revenue.

Properties that are nimble and have diverse 

management teams are poised to capture 

a larger share of wallet. Casinos can 

source talent with the necessary skills and 

experience from other industries to help 

them stay ahead of trends and meet changing 

consumer demands.
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William J. Ferguson serves as CEO of Ferguson Partners 

and as the Co-Chairman and Co-CEO of FPL. Mr. Ferguson 

conducts senior management recruiting assignments, with a 

specialization in president/chief executive officer searches and 

recruiting assignments for Boards of Trustees/Directors. He also 

conducts CEO succession planning assignments and facilitates 

public company Board assessments and senior management 

assessments.

Before founding Ferguson Partners, Mr. Ferguson was a 

Managing Director with one of the leading international 

executive recruiting consultants. There, he co-managed the 

firm’s national real estate practice. Prior to focusing on real 

estate, Mr. Ferguson worked for General Mills, Inc. in Minneapolis 

in strategic marketing.

Mr. Ferguson holds a B.A. from Harvard University, where he 

was a member of Phi Beta Kappa, and an M.B.A. in marketing 

from the Wharton Graduate School of Business.

Mark Momongan is a Managing Director at Ferguson Partners 

where his focus is on senior management recruitment.

Before joining Ferguson Partners, Mr. Momongan was a 

Vice President at Flint Creek Partners, LLC, a real estate 

investment bank. During his career, he raised institutional 

equity for discretionary funds and programmatic/entity-

level joint ventures from private equity funds, pension funds/

endowments, fund of funds, and pension fund consultants. His 

responsibilities included all facets of transaction execution, fund 

marketing, and investor relations. Mr. Momongan also served as 

an advisor to several investment managers and endowments 

on their fund investments.

Mr. Momongan earned his B.S. in Spanish from Georgetown 

University and an M.B.A. in Finance and Real Estate from 

Columbia Business School. He was the recipient of the John J. 

& Teresa Azrack Real Estate Scholarship.
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Michelle Rutledge is a Director at Ferguson Partners, based in 

the Toronto office. Her focus is on sourcing and executing Real 

Estate assignments in Canada and on a global basis.

Prior to joining Ferguson Partners, Michelle worked as a 

Consultant with a Hospitality search firm where she gained 

extensive international exposure, having successfully executed 

hotel, gaming and restaurant searches throughout North 

America, Europe, the Middle East, and Asia. At Ferguson 

Partners, Michelle’s focus ranges from regional and corporate 

level searches such as Vice President of Development and Vice 

President of Operations up to the C-suite within the Real Estate 

and Hospitality practices. She has spent time in FPL’s New York 

and Toronto offices.

Michelle holds a Bachelor’s degree from The University of 

Western Ontario with a specialization in Psychology, as well as 

a Certificate in Public Relations from the University of Toronto.

Sarah Cullins Nezamis is a Director based in the Ferguson 

Partners Chicago office.  Ms. Cullins Nezamis assists in the 

overall execution of real estate executive search assignments 

across the United States. Her responsibilities include project 

and client management, candidate development and 

evaluation, and the presentation of qualified candidates to 

clients. Ms. Cullins Nezamis joined Ferguson Partners with a 

background in recruiting and previously worked as an Assistant 

Vice President and Division Director at Robert Half Legal where 

she specialized in recruiting highly skilled legal professionals 

for law firms and corporate legal departments on a temporary 

and full-time basis.

Ms. Cullins Nezamis holds a Juris Doctor degree from Thomas 

M. Cooley Law School and Bachelor’s degree in Economics 

from Michigan State University.  She is also a licensed Attorney 

in the State of Illinois.
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SARAH CULLINS NEZAMIS

Director, Ferguson Partners
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Strategic Planning

Organizational 
Design

Corporate Finance

Specialized 
Research

Benchmarking

Program Design

Contractual & Policy 
Arrangements

Surveys

Succession Planning

Assessment for 
Selection or  
Development

Executive Coaching

Team Effectiveness

Board/Trustee  
Recruitment

Board Assessment

Chairmen/CEOs/ 
Presidents
 
Senior Management/ 
Corporate Officers

MANAGEMENT  
CONSULTING

COMPENSATION 
CONSULTING

LEADERSHIP  
CONSULTING

EXECUTIVE 
SEARCH

Our industry
practices

Our office
locations

Real Estate
Private Equity/Real 

Estate Investment 

Managers, Public (REITs)  

& Private Owners/

Developers, Property  

Services (Brokerage) 

Firms, Commercial  

Mortgage Investment/

Finance, Residential  

Mortgage Investment/

Finance, Homebuilders, 

Corporate Real Estate
 

Hospitality &  
Leisure
Lodging (Brands/Owners), 

Gaming Resorts &  

Casinos, Restaurants, 

Sports & Recreation,  

Amusement Parks & 

Attractions

Healthcare
Owners/Investors/

Operators/Financiers 

of Seniors Housing, 

Hospitals, Health Care 

Service Providers 

Infrastructure, 
Engineering  
& Construction
Infrastructure Investing: 

Transport, Energy, 

Social Infrastructure; 

Construction & 

Engineering

Ferguson Partners

With an emphasis on the right fit,  

Ferguson Partners offers services in executive 

and Director recruitment,. We also offer a full 

range of leadership services including CEO and 

senior executive succession planning, leadership 

assessment and coaching, and team effectiveness. 

FPL Associates

Focusing on a wide array of business needs, FPL 

Associates assists with the assessment, design and 

implementation of compensation programs. We also 

provide organizational, financial & strategic consulting, 

bringing a wealth of industry and category-specific 

expertise to a broad range of projects..

FPL is a global professional services firm that 

specializes in providing executive and Board  

search and  leadership, compensation, and  

management consulting solutions to the real  

estate and a select group of related industries. 

Our committed senior professionals bring a 

wealth of expertise and category-specific 

knowledge to leaders across the real estate, 

infrastructure, hospitality and leisure, and healthcare  

services sectors.  

 

Comprised of two businesses that work together,  

FPL offers solutions and services across the entire  

business life cycle:          

Our service 
offerings

About  
FPL 

CHICAGO HONG KONG LONDON NEW YORK SINGAPORE TOKYO TORONTOSAN FRANCISCO 

© 2017 FPL Advisory Group. The Ferguson Partners recruitment practice consists of five affiliated entities serving FPL’s clients around the world: Ferguson Partners Ltd. headquartered in Chicago with other locations in New York and San 
Francisco, Ferguson Partners Canada Co. in Toronto, Ferguson Partners Europe Ltd. headquartered in London with a Japan branch located in Tokyo, Ferguson Partners Hong Kong Ltd. in Hong Kong, and Ferguson Partners Singapore Pte. 
Ltd. in Singapore. Ferguson Partners Europe Ltd. is registered in England and Wales, No. 4232444, Registered Office: 100 New Bridge Street, London, EC4V 6JA. Ferguson Partners Singapore Pte. Ltd. is registered in Singapore, Business 
Registration No. (UEN) 201215619H, Employment Agency License No. 12S6233. FPL Associates L.P., the entity which provides consulting services to FPL’s clients, is headquartered in Chicago.
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