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The industrial and logistics industry 

has historically been slow to adopt new 

technologies, but recent trends in real estate 

indicate that could change. 

As consumer spending, inventory levels 

and industrial production continue driving 

growth, many companies need to expand to 

reach customers faster. Many businesses and 

consumers believe they should get goods faster 

with more flexible delivery at minimal or no cost.

Companies that can better leverage real estate 

and technology will see significant advantages 

and progress in meeting shifting demands. 

The Changing Shape and 
Size of Real Estate

As the industry continues to grow, industrial 

and logistics companies have absorbed 6.3 

million square feet more than new supply 

as of the end of the fourth quarter 2018. 

Availability was at its lowest level since the 

end of 2000, and the vacancy rate was the 

lowest since 2002, according to CBRE.1 

The space issues continue when it comes 

to urban sites for last-mile delivery. That’s 

pushing many companies to build taller 

buildings to have enough space to get items 

to customers as quickly as possible.2 

Others in the logistics industry are repurposing 

failing malls and shopping centers as 

distribution hubs, giving them much-needed 

space closer to end consumers. With 30% 

of US malls expected to close and retailers 

shifting to focusing on e-commerce, more 

1   https://www.cbre.us/research-and-reports/US-Industri-
al--Logistics-Figures-Q4-2018 

2   https://www.cbre.us/research-and-reports/2019-Glob-
al-Real-Estate-Market-Outlook-Industrial-Logistics

space is opening for large distribution centers. 

For example, in Cleveland, Ohio, Amazon is 

building a 69-acre fulfillment center at the 

former Randall Park Mall Center.3 

Fitch Ratings predicts that other underused 

spaces such as retail locations and extra 

parking will be repurposed for online order 

pick-up centers and last-mile distribution 

hubs.4  This will likely increase as millennials 

move to the suburbs, increasing the need for 

nearby warehouse and distribution spaces.

Other industrial and logistics companies will 

experience real estate constraints when they 

compete with traditional stores for space as 

they expand into niche offerings and pick-up/

return centers. In this instance, location, not 

necessarily size, plays a key role in selection. 5

Rethinking Technology

Many companies are lagging others in 

adopting new technology that can transform 

their business models. According to a 

PricewaterhouseCoopers survey, 90% of 

transportation and logistics firms cite data 

analytics as a key to improving performance 

and customer service. Yet, only 28% said 

they were technologically advanced, which 

suggests the industry has much to gain from 

implementation of new technologies.6  

Some steps companies can take include 

harnessing data to improve inventory 

3   http://www.ohioequities.com/wp/commercialreales-
tate101/shopping-malls-turned-warehouse-cre-might-be-
onto-something/

4  https://www.wsj.com/articles/dead-mall-space-could-
spur-warehouse-e-commerce-deals-1496169682

5   https://www.curbed.com/2018/10/10/17959984/real-es-
tate-trends-2019-housing-affordability-investment

6   https://www.pwc.com/sg/en/publications/assets/fu-
ture-of-the-logistics-industry.pdf
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management, performing predictive 

maintenance on vehicle fleets, maximizing 

delivery efficiency, as well as implementing new 

business models. Technology can streamline 

operations across industrial and logistics firms 

and increase flexibility, making them more 

adaptable to evolving operating environments. 

Artificial intelligence, machine learning and 

blockchain help with data analysis and offer 

early users competitive advantages over those 

struggling to integrate new systems. Those 

who can harness the power of digital tools 

stand to improve service and gain customers.

Automation is another key trend on the 

precipice of industrial adoption. Companies 

that can integrate technology that streamlines 

operations can offset labor issues wrought by 

low unemployment and increased competition 

for workers. In-warehouse technology, such 

as automated loading and unloading robots, 

allows companies to shift people to higher-

level tasks and helps control costs.

Autonomous cars and other vehicles will 

also drastically alter the way industrial and 

logistics companies operate. Tesla, Waymo, 

Starsky Robotics and Embark are already 

road testing long-haul robotic trucks in states 

such as Arizona, California, Florida and Texas.  
7 Google is working on self-driving lockers, 

and other companies are working together on 

partially autonomous vehicle fleets.8 

But not all the advances are being made on 

the ground. Many are coming from above with 

aerial drones gaining momentum. In parts 

7   https://www.forbes.com/sites/insights-pen-
ske/2018/09/04/the-4-forces-transforming-logistics-sup-
ply-chain-and-transportation-today/#1e6e3b2fb752

8   https://www.pwc.com/sg/en/publications/assets/fu-
ture-of-the-logistics-industry.pdf 

of Africa, drones have been used to delivery 

much-needed medicine to hard-to-reach 

locations. Other companies have trialed drone 

delivery in places such as Iceland and Australia. 

In the US, the government is working with certain 

cities on regulations and partnerships that will 

allow drones to make on-demand deliveries. In 

the United Kingdom and throughout Europe, 

regulators are also working to on aerial drone 

systems to get them in the air.9 

Implications for Boards 
and C-Suite executives 

As these innovations continue to shape 

industrial and logistics operations, many 

companies will need to leverage expertise 

from additional board members and executives 

who understand these technologies and how 

to implement them through proper training. 

Boards should explore the possibility of adding 

experts from outside the transportation 

industry. Taking a critical look at the current 

skills of the board and recognizing gaps can 

help point the business in the right direction. 

That extends to top executives as well. 

Businesses will also need to be well-versed in 

gathering, storing and analyzing data to improve 

inventory management, fleet management and 

other areas of customer service.

But it’s not enough to add technological 

prowess. Understanding the real estate market 

and how trends will affect business models will 

be key. Locating distribution centers and last-

mile delivery sites close to end consumers, 

particularly as populations move to urban 

9   https://www.forbes.com/sites/startupnationcen-
tral/2018/04/10/drone-deliveries-are-no-longer-pie-in-the-
sky/#4061dac74188
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centers and the near suburbs can help position 

companies to offer faster service.

Companies will also need to find leaders with 

experience in consumer and retail trends, 

human resources and training. Hiring diverse 

talent and experiences will be critical. 

Conclusion

Consider talent outside the logistics and 

industrial industries to round out missing 

experience and help create a competitive 

advantage. As the logistics industry continues 

to rapidly evolve, implementing the right 

technology, real estate and hiring strategy can 

improve customer service and future operations.

When trying to source the right talent and 

skills, it’s important to partner with a search 

firm that has extensive knowledge across 

industries. This helps fill in any gaps in Board 

experience and ensures that companies 

are adding those who can make the largest 

contributions to organizations.

Contact

JEFFREY HAUSWIRTH  
Vice Chairman, Ferguson Partners        

jhauswirth@fergusonpartners.com | +1 (647) 417 3155

MARK J. MOMONGAN 
Managing Director, Ferguson Partners       

mmomongan@fergusonpartners.com | +1 (312) 893 2336

TRAVIS KONONEN 
Managing Director, Ferguson Partners

tkononen@fergusonpartners.com | +1 (628) 213 7702



Contact

JEFFREY HAUSWIRTH  
Vice Chairman, Ferguson Partners        

jhauswirth@fergusonpartners.com | +1 (647) 417 3155

MARK J. MOMONGAN 
Managing Director, Ferguson Partners       

mmomongan@fergusonpartners.com | +1 (312) 893 2336

TRAVIS KONONEN 
Managing Director, Ferguson Partners

tkononen@fergusonpartners.com | +1 (628) 213 7702 F P L C O N S U LT I N GF P L A S S O C I AT E SF E R G U S O N  PA R T N E R S

Strategic Planning

Organizational 
Design

Corporate Finance

Specialized 
Research

Benchmarking

Program Design

Contractual & Policy 
Arrangements

Surveys

Succession Planning

Assessment for 
Selection or  
Development

Executive Coaching

Team Effectiveness

Board/Trustee  
Recruitment

Board Assessment

Chairmen/CEOs/ 
Presidents
 
Senior Management/ 
Corporate Officers

MANAGEMENT  
CONSULTING

COMPENSATION 
CONSULTING

LEADERSHIP  
CONSULTING

EXECUTIVE 
SEARCH

Our industry
practices

Our office
locations

Real Estate
Private Equity/Real 

Estate Investment 

Managers, Public (REITs)  

& Private Owners/

Developers, Property  

Services (Brokerage) 

Firms, Commercial  

Mortgage Investment/

Finance, Residential  

Mortgage Investment/

Finance, Homebuilders, 

Corporate Real Estate
 

Hospitality &  
Leisure
Lodging (Brands/Owners), 

Gaming Resorts &  

Casinos, Restaurants, 

Sports & Recreation,  

Amusement Parks & 

Attractions

Healthcare
Owners/Investors/

Operators/Financiers 

of Seniors Housing, 

Hospitals, Health Care 

Service Providers 

Infrastructure, 
Engineering  
& Construction
Infrastructure Investing: 

Transport, Energy, Social 

Infrastructure; Construc-

tion & Engineering

Ferguson Partners

With an emphasis on the right executive fit,  

Ferguson Partners offers services in executive 

recruitment, as well as leadership consulting. 

FPL Associates

Focusing on compensation, FPL Associates 

assists with the assessment, design, and 

implementation of compensation programs. 

FPL Consulting

Covering a wide array of business needs, FPL 

Consulting partners with clients to develop strategies 

and structures to drive competitive performance.

FPL is a global professional services firm that 

specializes in providing executive search and  

leadership, compensation, and management  

consulting solutions to the real estate and a select group 

of related industries. Our committed senior professionals 

bring a wealth of expertise and category-specific 

knowledge to leaders across the real estate, infrastructure, 

hospitality and leisure, and healthcare services sectors. 

 

Comprised of three businesses that work 

together, FPL Advisory Group offers solutions 
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