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Healthcare executives looking to bring their 

expertise to markets outside of their sector 

may have more opportunities as the trend of 

corporate board turnover continues to rise. 

According to a study conducted by Harvard 

Law School, the percentage of new directors 

– defined as those with up to three years of 

experience serving on a board – increased 

from approximately one quarter of director 

nominees in 2012 to one third in 2018.1  Many of 

these boards seized an opportunity to recruit 

directors with fresh skills and perspectives 

from a more varied candidate pool. Research 

shows that diverse boards provide better 

guidance, leading to higher operational and 

financial performance.2  

In order to achieve true diversity, boards must 

consider enhancing their “thought diversity” 

by appointing new Directors who built their 

careers in industries apart from the company’s 

own. Such directors could provide a variety of 

insights based on their unique experiences. 

Appointing Directors from different industries 

and functional areas also ensures a range 

of perspectives and experiences will be 

represented, which can expand and improve 

organizational performance. 

Boards should consider recruiting 

executives from the healthcare industry 

due to the industry’s complexity, size and 

experience adapting to disruption. Healthcare 

organizations operate in a complex service 

environment that requires operational and 

strategic expertise in many areas, including 

labor management; regulation compliance; 

technology deployment; customer 

1   https://corpgov.law.harvard.edu/2018/09/01/board-re-
freshment-finding-the-right-balance/

2   https://www.mckinsey.com/~/media/McKinsey/Busi-
ness%20Functions/Organization/Our%20Insights/Deliv-
ering%20through%20diversity/Delivering-through-diversi-
ty_full-report.ashx

satisfaction; data privacy; and real asset 

management. This breadth of experience 

contributes to the strength of a healthcare 

executive as a board member in any industry.

Patients as Consumers

Healthcare leaders serving on boards can 

share their expertise in dealing with emerging 

competition within and outside of their 

industry. National insurance providers and 

retailers, such as Walmart Inc. and Amazon.com, 

are seeking ways to consolidate or replace 

traditional care settings by building outpatient 

clinics, offering home healthcare services and 

hosting online pharmacies. These retailers 

have a longer history in competing for 

revenues, as well as resources and marketing 

budgets aligned to attract consumer demand. 

Healthcare service providers did not face the 

same competitive forces until recent years.  

Today, healthcare services firms direct their 

resources toward reaching customers through 

a variety of marketing vehicles, such as 

billboards, television commercials and online 

banner ads. The Journal of the American 

Medical Association notes that costs for 

advertising health services rose from $542 

million in 1997 to $2.89 billion in 2016, and 

hospitals and health systems accounted for 

the highest portion of direct-to-consumer 

marketing.3  Facing competitive pressure, 

healthcare executives are called upon to be 

more commercially minded and consumer-

centric leaders; in this manner, they face the 

same pressures as executives of other service 

companies, as well as consumer packaged 

goods companies, retailers, restaurants and 

technology providers.

3   https://jamanetwork.com/journals/jama/fullarti-
cle/2720029
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Market Spotlight: Population Health

Organizations targeting health-conscious 

consumers and mature adult markets benefit 

by adding healthcare executives to their 

boards. These individuals understand the 

core values and motivations of key customer 

groups – insight that is crucial to capturing 

or expanding market share. Healthcare 

leaders are particularly valuable to boards of 

organizations dedicated to aging populations; 

weight management solutions and services; 

healthy foods; retail; and restaurants. For 

example, Dr. Steven Altschuler, M.D., former 

CEO of Children’s Hospital of Philadelphia, 

was selected to serve on the Weight Watchers 

International board in 2012.4

Technology and Digital 
Transformation 

Care provision relies on technology, including 

clinical and administrative applications 

ranging from advanced surgical machinery, 

telemedicine and tools for basic administrative 

tasks. Healthcare executives hear from many 

competing service lines, and  must determine 

which investments in technology will deliver 

the best patient experience, outcomes and 

operational efficiencies – and ultimately 

grow profitability. They must also consider an 

investment’s impact on their labor force and 

the regulatory response.  

Healthcare leaders are well-versed in data 

and technology transformation. Many of 

these leaders adjusted to technological 

advancements in their industry after the 

Centers for Medicare and Medicaid Services 

provided an incentive for them to adopt 

interoperable health information technology 

4   https://corporate.ww.com/board-of-directors

and migrate to electronic health records.5  

The Meaningful Measures Initiative, enacted 

in 2017, requires systems and clinicians to 

improve electronic prescription ordering and 

maintain patient records, including patients’ 

medical history and social determinants. 

This experience operating through a “tech 

transformation” is invaluable to boards 

guiding organizations through their own digital 

transformation efforts. 

Skills Spotlight: Data Management 
& Security

Data management is a vital function for 

medical and health organizations. Entering into 

markets such as wearables and population-

based care taught healthcare leaders how 

to collect, analyze and operationalize data to 

inform operations, drive outcomes and verify 

results. Since healthcare companies hold 

vast stores of private data, these executives 

also know how to navigate internal and public 

regulations on cybersecurity, such as relevant 

data privacy laws.

Talent and Asset 
Management

As demand for healthcare increases, labor 

shortages make hiring and retaining top talent 

incredibly challenging. Compdata Surveys & 

Consulting reports the total turnover rate in 

the healthcare industry reached 20.5 percent 

in 2017.6  Successful executives know how to 

recruit qualified team members and how to 

keep them by providing innovative training and 

learning opportunities, alongside competitive 

compensation and benefits models. 

Since healthcare systems must accommodate 

5   https://www.cms.gov/Regulations-and-Guidance/Legis-
lation/EHRIncentivePrograms/Downloads/HIMSS19_Mean-
Meas.pdf

6   https://cdn2.hubspot.net/hubfs/690463/2017_Turn-
over_Report.pdf



VALUING THE DEPTH OF THE HEALTHCARE EXECUTIVE

4

the schedules of different types of workers 

– from specialty doctors to environmental 

services staff – executives from the industry 

have practical strategies and advice for 

managing highly diversified salaried and 

hourly workforces.

Market Spotlight: Real Estate

Real estate investment trusts (REITs), property 

management companies and other real 

estate businesses often find healthcare 

chiefs’ experience particularly advantageous. 

Healthcare executives bring expertise in 

managing large facilities, multi-campus 

systems and related infrastructure such 

as transportation hubs and parking. They 

also understand the need to maintain good 

working relationships with union members, 

which is helpful for companies working with 

organized labor forces. Finally, the executives 

also manage dynamic budgets and are 

responsible for debt and asset portfolios, and 

therefore know how to balance funding needs 

with narrowing reimbursement streams. These 

leaders would provide an invaluable tenant’s 

perspective for healthcare-related real estate 

investors.

Added Experience 
with Regulation, 
Labor Relations and 
Consolidation

Regulation

Healthcare services companies are exposed 

to a great deal of regulatory oversight, as  

government bodies establish policies to 

protect and promote public health. Healthcare 

leaders are adept at working with policymakers 

and regulators and are practiced at ensuring 

governance, oversight and compliance. They 

bring direct and relevant experience to other 

heavily regulated industries such as banking 

and finance, insurance, transportation and 

communications.

Labor Relations 

Many healthcare organizations rely in full 

or in part on union labor, giving executives 

a clear understanding of the issues and 

opportunities of an organized workforce. 

This makes them especially valuable 

to boards advising heavily unionized 

organizations, and they may even share 

union connections. For instance, the 

Service Employees International Union, 

which represents 2 million members, has a 

dedicated SEIU Healthcare arm with more 

than 1.1 million members.7  The organization 

is also comprised of property services 

workers and public service employees.   

Consolidation

Healthcare organizations are experiencing 
consolidation through mergers and 
acquisitions, vertical integration and strategic 
partnerships with ancillary service providers.8  
These changes call on leadership to 
integrate cultures; labor; technology systems; 
polices and procedures; and marketing and 
community relations. 

As organizations merge, changes in 
management through integration is 
paramount.  Healthcare leaders who have 
lived and led through such consolidation 
will have relevant experience for companies 
undergoing consolidation.

How to Recruit 
Healthcare Leaders to 
your Board

Encouraging “thought diversity” by adding 

healthcare leaders to a board requires a few 

targeted tactics. 

7   https://www.seiu.org/cards/these-fast-facts-will-tell-
you-how-were-organized/

8   https://www.healthcarefinancenews.com/news/
consolidation-consumerism-ranked-top-trends-health-
care-based-new-survey
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Start by taking a holistic look at the current 

board and determining the skills and 

perspectives that the board lacks. Some 

examples include racial, ethnic or gender 

diversity, interpersonal skills and different 

work and board experiences. Identifying 

these gaps creates a solid set of criteria for 

evaluating potential candidates. 

Next, survey board members for connections 

within the healthcare community locally, 

regionally and nationally. Use their 

recommendations to create a short list 

of candidates with existing ties to the 

organization. 

After checking for internal connections, many 

boards engage an executive search firm to 

cast a wider net for a more diverse pool of 

candidates. These specialists leverage deep 

relationships with prospects and possess a 

keen awareness of the skills required to be 

an effective board member.

Executives helming successful healthcare 

organizations are strong candidates for any 

board, especially those in industries facing 

labor issues; relying heavily on technology 

and data; managing property and asset 

portfolios; or needing a keener focus on 

customer service and loyalty. Use this 

information to diversify boards and boost 

corporate guidance.

Sidebar: Healthcare 
Execs on Non-
Healthcare Boards

Healthcare and related services are complex 

operating environments, and the executives 

in charge of them gain a set of versatile and 

wide-ranging skills as a result.

Many  boards outside of the industry have 

recognized this and recruited several top 

healthcare executives from both for-profit and 

non-profit healthcare systems. For example, 

Ronald Rittenmeyer, executive chairman 

and CEO of Tenet Healthcare, served as an 

independent director for insurer American 

International Group (AIG) from 2010 to 2019. 

During his time on the AIG Board, Rittenmeyer 

served on the audit and compensation and 

management resources committees.

The CEOs of the newly created CommonSpirit 

Health, which combined Dignity Health 

and Catholic Health Initiatives,9  each sit on 

boards outside the industry. Kevin Lofton 

is on the boards of two companies in other 

parts of the healthcare sector: retailer Rite 

Aid Corporation and biopharma company 

Gilead Sciences, Inc.. Lloyd Dean is an 

independent director at McDonald’s, serving 

on the compensation and audit and finance 

committees. 

Companies looking to remain competitive 

and gain an edge over the competition 

would do well to evaluate their boards’ 

structures. The boards should look to add 

individuals with necessary skills who could 

help the companies adapt to new business 

models, changing labor conditions and other 

disruptors. Healthcare executives operate 

in a powerful and dynamic industry, and 

should not be overlooked as potential board 

members for others.

9   https://www.modernhealthcare.com/article/20190201/
NEWS/190209994/catholic-health-initiatives-digni-
ty-health-combine-to-form-commonspirit-health
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William J. Ferguson serves as CEO of Ferguson Partners 

and as the Co-Chairman and Co-CEO of FPL. Mr. Ferguson 

conducts senior management recruiting assignments, with a 

specialization in president/chief executive officer searches and 

recruiting assignments for Boards of Trustees/Directors. He also 

conducts CEO succession planning assignments and facilitates 

public company Board assessments and senior management 

assessments.

Before founding Ferguson Partners, Mr. Ferguson was a 

Managing Director with one of the leading international 

executive recruiting consultants. There, he co-managed the 

firm’s national real estate practice. Prior to focusing on real 

estate, Mr. Ferguson worked for General Mills, Inc. in Minneapolis 

in strategic marketing.

Mr. Ferguson holds a B.A. from Harvard University, where he 

was a member of Phi Beta Kappa, and an M.B.A. in marketing 

from the Wharton Graduate School of Business.

WILLIAM J. FERGUSON

Chief Executive Officer, 

Ferguson Partners

Co-Chairman and Co-Chief 

Executive Officer, FPL 

Associates

+1 (312) 893 2332

wferguson@fergusonpartners.com



F P L A S S O C I AT E SF E R G U S O N  PA R T N E R S

Strategic Planning

Organizational 
Design

Corporate Finance

Specialized 
Research

Benchmarking

Program Design

Contractual & Policy 
Arrangements

Surveys

Succession Planning

Assessment for 
Selection or  
Development

Executive Coaching

Team Effectiveness

Board/Trustee  
Recruitment

Board Assessment

Chairmen/CEOs/ 
Presidents
 
Senior Management/ 
Corporate Officers

MANAGEMENT  
CONSULTING

COMPENSATION 
CONSULTING

LEADERSHIP  
CONSULTING

EXECUTIVE 
SEARCH

Our industry
practices

Our office
locations

Real Estate
Private Equity/Real 

Estate Investment 

Managers, Public (REITs)  

& Private Owners/

Developers, Property  

Services (Brokerage) 

Firms, Commercial  

Mortgage Investment/

Finance, Residential  

Mortgage Investment/

Finance, Homebuilders, 

Corporate Real Estate
 

Hospitality &  
Leisure
Lodging (Brands/Owners), 

Gaming Resorts &  

Casinos, Restaurants, 

Sports & Recreation,  

Amusement Parks & 

Attractions

Healthcare
Owners/Investors/

Operators/Financiers 

of Seniors Housing, 

Hospitals, Health Care 

Service Providers 

Infrastructure, 
Engineering  
& Construction
Infrastructure Investing: 

Transport, Energy, 

Social Infrastructure; 

Construction & 

Engineering

Ferguson Partners

With an emphasis on the right fit,  

Ferguson Partners offers services in executive 

and Director recruitment,. We also offer a full 

range of leadership services including CEO and 

senior executive succession planning, leadership 

assessment and coaching, and team effectiveness. 

FPL Associates

Focusing on a wide array of business needs, FPL 

Associates assists with the assessment, design and 

implementation of compensation programs. We also 

provide organizational, financial & strategic consulting, 

bringing a wealth of industry and category-specific 

expertise to a broad range of projects..

FPL is a global professional services firm that 

specializes in providing executive and Board  

search and  leadership, compensation, and  

management consulting solutions to the real  

estate and a select group of related industries. 

Our committed senior professionals bring a 

wealth of expertise and category-specific 

knowledge to leaders across the real estate, 

infrastructure, hospitality and leisure, and healthcare  

services sectors.  

 

Comprised of two businesses that work together,  

FPL offers solutions and services across the entire  

business life cycle:          

Our service 
offerings

About  
FPL 

CHICAGO HONG KONG LONDON NEW YORK SINGAPORE TOKYO TORONTOSAN FRANCISCO 

© 2017 FPL Advisory Group. The Ferguson Partners recruitment practice consists of five affiliated entities serving FPL’s clients around the world: Ferguson Partners Ltd. headquartered in Chicago with other locations in New York and San 
Francisco, Ferguson Partners Canada Co. in Toronto, Ferguson Partners Europe Ltd. headquartered in London with a Japan branch located in Tokyo, Ferguson Partners Hong Kong Ltd. in Hong Kong, and Ferguson Partners Singapore Pte. 
Ltd. in Singapore. Ferguson Partners Europe Ltd. is registered in England and Wales, No. 4232444, Registered Office: 100 New Bridge Street, London, EC4V 6JA. Ferguson Partners Singapore Pte. Ltd. is registered in Singapore, Business 
Registration No. (UEN) 201215619H, Employment Agency License No. 12S6233. FPL Associates L.P., the entity which provides consulting services to FPL’s clients, is headquartered in Chicago.



VALUING THE DEPTH OF THE HEALTHCARE EXECUTIVE

8


