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Why all  
stakeholders win 
with enlightened 

leaders. 
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Times are changing.  
A new perspective is casting doubt on the primacy of shareholders. What about the 
other stakeholders - employees, customers, suppliers, and even the larger community? 
This view, recently shared by influential CEOs at the Business Roundtable, is 
gathering steam and placing the interests of the other stakeholders at the center of 
the conversation. What Harvard business professor and noted management guru 
Michael Porter refers to as “shared value” capitalism is rapidly gaining traction. 

No doubt, a divide between those who champion this new vision and those who have 
yet to embrace it will create complications in the C-Suite. After all, the pressure to 
deliver quarterly results isn’t going away any time soon. Leadership will face immense 
pressure to balance short-term financial performance with the long-term goals of 
sustainability that  serve the needs of all stakeholders.  

 

So what does this mean for the modern corporation?  
The future belongs to the company that can reconcile these potentially conflicting 
considerations – in other words, the company that succeeds in translating these 
modern business imperatives into a more efficient and responsible way of delivering 
shareholder value.  

 

For almost 50 years, Nobel-prize winning economist 
Milton Friedman’s view that the sole purpose of business is 
to deliver returns to shareholders has gone unchallenged.  
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The opportunity: Enlightened leadership.  
Gone are the days when the CEO was the epicenter of an organization. Today’s 
leaders must have the willingness to be part of a greater purpose and larger 
community. This new kind of leadership must not only generate significant economic 
outcomes, but positive social ones as well. What does the leader who epitomizes 
this new version of success look like? Here, as we see them, are some of the definitive 
attributes of an enlightened leader. 

Walking the talk. 
It’s one thing to outline what matters to a company and how it should run, but  
quite another to demonstrate that behavior consistently through one’s own actions. 
When you live your belief system and values for all to see, it inspires confidence and 
trust throughout the organization. Leading by example is essential.  

 
No one left behind. 
If an employee is underperforming, there may be a number of underlying factors. 
Open communication, thoughtful feedback, and lending an ear should be among  
the first courses of action. This approach signals empathy to the employee in question 
and to the entire organization, making its people feel valued and supported.  

 
IQ with EQ.  
A keen awareness of employees’ needs and sensitivities goes a long way in 
establishing an inclusive, diverse and empowering environment. This means being 
present and talking to people to get a sense of who they are, what they need, and 
what they bring to the organization. Being a good listener shows that a leader is 
invested in people’s success. It also uncovers learning opportunities.    
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Mea culpa. 
A good leader is one who is comfortable admitting their mistakes, as opposed to 
assigning or deflecting blame. Humility sends a message that vulnerability and failure 
are acceptable. In fact, it’s a way to equip people with the confidence to try and fail. 
Innovation is particularly dependent on this. 

Tell it like it is. 
If the company isn’t going to be profitable in a quarter, or is falling short of expectations, 
explain why. Well before it happens. No one likes surprises or excuses, especially Wall 
Street. A lack of transparency can be hard to recover from. 

It all starts at the top.  
When a leader does these things, meaningful value extends to all stakeholders - including  
shareholders. This kinder, gentler and inclusive style of enlightened leadership will be the 
basis for long-term success. Then no one will question that doing the right thing is right  
for everybody.  


