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Technology has already reinvented the 

residential mortgage application process 

for the consumer. Traditional lenders such 

as Bank of America and online players such 

as Rocket Mortgage and Quicken Loans 

dominate residential mortgage origination, 

enabling customers to apply for one of 

their most significant financial transactions 

with just a few clicks.  The digital-lending 

revolution facilitates loan estimates in 

seconds, and credit decisions in minutes. 

FinTech digital mortgage entrants are also 

gaining traction as they fund hundreds of 

millions of dollars in mortgages monthly. 

Better.com’s growth trajectory is on par 

to reach $4 billion worth of loans in 2019 

alone. Roostify, Inc., which will serve as 

the backbone for JPMorgan Chase & 

Co.’s digital mortgage process, recently 

received a funding round from Santander 

InnoVentures, Santander Group’s fintech 

venture fund, to facilitate growth of 

more than $20 billion of loan volume 

per month. Digital-lending platforms for 

home purchasers particularly appeal to 

tech-savvy Millennials and Generation Z. 

Members of the latter – the “digital natives” 

born between 1997 and 2012 who are 

considered to be the most financially astute 

generation – conduct much, if not all, of 

their financial lives online.

In the $15 trillion mortgage industry, digital 

disruption is on the rise. For mortgage 

lenders and financial companies, the 

ability to aggregate voluminous and 

valuable data is the ability to mine gold. 

Valuable insights can be gleaned from 

information that indicates credit, income, 

payment and spending patterns, as well 

as taxes and fraud analytics. Information 

on asset data, employment data, existing 

loans, past transactions and valuations is 

now part of the mortgage lifecycle and “in 

the cloud.” What can mortgage lenders do 

with this market advantage of data assets 

to enhance their business? Who creates 

and leads with the vision to make data 

insights actionable? While the digital 

model of mortgage lending has already 

reinvented the residential mortgage 

industry, leadership has the compelling 

mandate to be technologically visionary 

with big data.

The appraisal industry presents another 

opportunity, as technology companies 

are also revolutionizing residential home 

valuation products. The number of qualified 

appraisers around the country continues to 

decline 4% annually since the mortgage 

crisis, which has stymied the approval 

process. Alternately, Automated Valuation 

Models (AVM) provide quick, accurate 

valuations by processing data through 

mathematical models. Companies have 

already launched property data collection 

networks based in the cloud that provide 

accurate, timely valuations, and detailed 

data analysis and intelligence.

The automated process of retail 

underwriting also benefits from the 

sophisticated use of data. Applying third-

party models of risk assessment is far more 

efficient than having employees labor over 
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reams of information for even well-trained 

professionals. The models excel at in-depth 

analysis to predict fraud and to suggest 

alternative or additional services to potential 

borrowers. Lenders can leverage predictive 

analytics and increase their understanding 

of their consumers’ behavior by analyzing 

credit card bills rather than loans. Social 

media sites like LinkedIn can indicate an 

applicant’s current job status, information 

that otherwise might not be self-evident. 

Emerging models of data prediction 

will enable lenders to identify problems 

proactively. Revenue growth opportunities, 

increasing operational efficiencies and 

mitigating risk are all in play.

The real estate industry has been slow to 

adapt to the rapid pace of technological 

innovation. Aggregating data to produce 

even more insights is a competitive 

differentiator and, given the wealth of 

information collected during the mortgage 

application process, much more is 

possible to achieve. Visionary talent will 

define these emerging next-gen models of 

data aggregation and utilization. A deep 

understanding of and respect for big data 

are integral to the process of this tech-

enabled transformation. As executives 

rethink and reinvent their operating 

platforms to generate more value, data 

assets themselves are crucial to consider, 

but innovative C-Suite leadership and 

Board members who can parlay AI trends 

into opportunity are the keys to success.
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Strategic Planning

Organizational 
Design

Corporate Finance

Specialized 
Research

Benchmarking

Program Design

Contractual & Policy 
Arrangements

Surveys

Succession Planning

Assessment for 
Selection or  
Development

Executive Coaching

Team Effectiveness

Board/Trustee  
Recruitment

Board Assessment

Chairmen/CEOs/ 
Presidents
 
Senior Management/ 
Corporate Officers

MANAGEMENT  
CONSULTING

COMPENSATION 
CONSULTING

LEADERSHIP  
CONSULTING

EXECUTIVE 
SEARCH

Our industry
practices

Our office
locations

Real Estate
Private Equity/Real 

Estate Investment 

Managers, Public (REITs)  

& Private Owners/

Developers, Property  

Services (Brokerage) 

Firms, Commercial  

Mortgage Investment/

Finance, Residential  

Mortgage Investment/

Finance, Homebuilders, 

Corporate Real Estate
 

Hospitality &  
Leisure
Lodging (Brands/Owners), 

Gaming Resorts &  

Casinos, Restaurants, 

Sports & Recreation,  

Amusement Parks & 

Attractions

Healthcare
Owners/Investors/

Operators/Financiers 

of Seniors Housing, 

Hospitals, Health Care 

Service Providers 

Infrastructure, 
Engineering  
& Construction
Infrastructure Investing: 

Transport, Energy, 

Social Infrastructure; 

Construction & 

Engineering

Ferguson Partners

With an emphasis on the right fit,  

Ferguson Partners offers services in executive 

and Director recruitment. We also offer a full 

range of leadership services including CEO and 

senior executive succession planning, leadership 

assessment and coaching, and team effectiveness. 

FPL Associates

Focusing on a wide array of business needs, FPL 

Associates assists with the assessment, design and 

implementation of compensation programs. We also 

provide organizational, financial & strategic consulting, 

bringing a wealth of industry and category-specific 

expertise to a broad range of projects.

FPL is a global professional services firm that 

specializes in providing executive and Board  

search and  leadership, compensation, and  

management consulting solutions to the real  

estate and a select group of related industries. 

Our committed senior professionals bring a 

wealth of expertise and category-specific 

knowledge to leaders across the real estate, 

infrastructure, hospitality and leisure, and healthcare  

services sectors.  

 

Comprised of two businesses that work together,  

FPL offers solutions and services across the entire  

business life cycle:          

Our service 
offerings

About  
FPL 
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