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• 27 publicly traded REITs have announced salary reductions (which equates to 16% of 
self-managed REITs), with approximately 60% of these REITs also announcing 
reductions to director compensation1 

• The Hotel REIT sector has announced the most pay actions (12 out of 17 companies)2 

• Median reductions are as follows: 50% for the CEO, 25% for other NEOs and 25% for 
Directors 

• Most reductions will last through the remainder of 2020 with some more temporary in 
nature

Compensation Reductions with 
Other Corporate Actions  
(percent of total)

1 Based on the constituents of the FTSE Nareit All REITs Index 

2 Includes Ashford Hospitality Trust, Inc. and Braemar Hotels & Resorts, Inc. 
(and the actions taken by their publicly traded external manager Ashford, Inc.)

As the business impact of COVID-19 continues to adversely affect certain sectors of real estate in a 
meaningful manner (particularly those that have been severely impacted in collecting rent and 
experienced depressed cash flows and stock prices), a moderate number of REITs have taken 
actions to reduce compensation — namely across executive and board pay. Primarily these 
announcements pertain to reductions in cash compensation that often (but not always) coincide 
with some additional action such as announcing a meaningful amount of furloughs/reductions in 
workforce and/or dividend suspensions. FPL has been tracking pay actions announced within the 
REIT industry in response to COVID-19 with the following results as of May 31, 2020. 

Key Findings
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Base Salary + Retainer Reductions
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The immediate impact of COVID-19 varies significantly sector by sector. Early on in the pandemic 
and by the end of March, ten hotel and regional mall REITs promptly made pay reductions given 
their more direct and immediate exposure to the impact of COVID-19. Through April and mid-May, 
REITs have taken a more methodical and deliberate approach to implementing pay reductions 
across other REIT sectors as the impact of COVID-19 continues to unfold, with an average of 2 
announcements occurring per week. 

* Other Retail includes shopping center and free standing 
retail; Other includes manufactured home, specialty, 
mortgage, healthcare and diversified
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Cash Deferral

Beyond compensation reductions, REITs have announced the following 
compensation actions in connection with COVID-19:

Five REITs have announced that 
certain cash compensation will be 
paid in stock/LTIP Units for 2020 

Board Discretion
At least seven REITs have disclosed 
that 2020 incentive compensation 
payouts will rely more heavily on 
board discretion 

Cancelled Awards
One REIT cancelled special retention 
awards granted in early 2020 and one 
REIT eliminated their original 2020 
performance metrics in favor of metrics 
tied to an assessment of steering the 
company though the COVID-19 crisis

Succession Planning Delays
Two REITs have announced retirement 
delays for senior executives to help 
address the COVID-19 challenges

• More than 500 companies in the Russell 3000 have announced reductions in 
compensation for executives  

• Approximately 62% of announcements also impacted director compensation 

• Consumer Discretionary sector has accounted for 54% of the announcements 
(includes retail, apparel, restaurants and leisure companies) followed by 
Industrials at 37% (includes airlines, commercial services & supplies and 
trading companies) 

• 56% of companies reduced CEO salaries and director cash retainers equally 
and 26% decreased director pay by a larger percentage vs. the CEO reduction

Spotlight on Compensation Actions Outside 
of the REIT Industry

Source: The Conference Board as of May 29, 2020

Other Compensation Actions
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2020 is not a business-as-usual year, and accordingly, executive 
compensation programs and decisions will need to be analyzed 
with a more thoughtful approach that balances competing 
priorities. On the one hand, boards will need to ensure that top 
talent is retained during these challenging times and 
management (and directors) are rewarded for their significant 
time and effort successfully navigating through this crisis. On the 
other hand, earnings, cash flow, and stock prices may be 
negatively impacted and there is a growing expectation that 
good leadership means shared sacrifice.  

Before making any immediate changes to compensation in 
response to COVID-19, it is important to analyze not only the 
beneficial impact from a business perspective, which may 
include reduced G&A expense, decreased cash expenditure and 
a positive impact to FFO/AFFO, but also the perception from 
both internal and external stakeholders. Employees may view 
any executive and board pay reductions as a precursor to 
broader compensation reductions or even furloughs/layoffs. 
Shareholders may perceive it as a signal of material cash flow or 
rent collection concerns or if competitors are making pay 
concessions, shareholders might want to understand if other 
REITs will follow.   

Ultimately, the real question is what is the ‘right’ amount of 
compensation for the year, which will largely be impacted by 
incentive compensation decisions. Accordingly, we suggest that 
Compensation Committees plan to have more frequent 
dialogue/meetings to address rapidly changing industry 
expectations, the anticipated impact to the business and the 
resulting implications to compensation programs and 

appropriate year-end pay levels.    

FPL Associates Perspective
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